OPERATIONAL CERTAINTY CONSULTING

Support and Project Delivery Options

Time is money

Emerson can provide support
and project resources to

your organization to work
on-site on a part or full-time
basis, embedded within your
business organization. We
can provide resources that
your organization directs

or manage a full team of

resources to execute a project.

Emerson

Operational Certainty Consulting
1100 W. Louis Henna Blvd.

Round Rock, TX 78681-7430
®+18888899170

www.emerson.com/opcertcon

WHAT EMERSON CAN DO FOR YOU?

The Data Management practice can assist you with establishing KPI’s to measure the performance

of your critical systems. Once the KPI’s have been defined, our staff will work to ensure all KPI

objectives are met. You will be provided with timely reports regarding the health of your systems.

We can provide:

m Project Management

m Technical Specialists

FIXED MONTHLY MONITORING

m Business Analysts [ System Analysts

m Software Engineering Specialists

Emerson’s Data Management practice can often arrive at a fixed cost monthly monitoring solution

for your critical historian and related applications. As part of this solution we will provide:

m A pro-active, automated
application monitoring

m On-call application specialists to assist with
near-term issues

m Level 1, Level 2, Level 3 Support

m Reserved hours for senior-level project
resources to assist with

m Architectural issues

m Auctioning opportunities
m Capacity planning

m Best practices

m Guaranteed issue response and
resolution times based on your
organizations’ requirements
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m A detailed monthly report that identifies

m Any significant issues/disruptions that
occurred during the monitoring period

m Potential application scalability issues that
may arise in the near to mid-term

m Any potential outages that may need to be
taken in the upcoming reporting period

m Alist of non-critical defects that can be
resolved as time/resources permit

m Best Practice Guidance/suggestions
that can be implemented in the
upcoming reporting period

The Emerson logo is a trademark and service mark of Emerson Electric Co. All other marks are the property

of their respective owners.

The contents of this publication are presented for informational purposes only, and while diligent efforts
were made to ensure their accuracy, they are not to be construed as warranties or guarantees, express
orimplied, regarding the products or services described herein or their use or applicability. All sales are
governed by our terms and conditions, which are available on request. We reserve the right to modify
orimprove the designs or specifications of our products at any time without notice.
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